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SAC 2025 YEAR IN REVIEW



FY25 Base Contract Procurements
   Record-breaking tools awards, strategic growth, and forward momentum…

 

+ 27 IDIQ awards

- 14 AE Firms 
- 13 DB/DBB Firms

+ Five MATOCs

- 3 AE MATOCS (SB, 
SDVOSB, and LB) 

- 2 DB/DBB MATOCs 
(Roofing and SDVOSB)

+ $367M capacity 
over five years

$169M in AE 
$198M in DB/DBB

Other Accomplishments

- AQ Plan Approved by SCO & prepped 
for RFP in FY26 ($350M DB/DBB 

MATOC)
- One full RFP package prepped for 
FY26 ($99M DB/DBB West MATOC) 

FY26: Planning for $550M in new capacity!



Program Overview
 



• The Atlantic Intracoastal Waterway (AIWW) is a 
Federal project, constructed and maintained by the 
U.S. Army Corps of Engineers (Authorized in 1937) 

• ~235 miles total length in S.C. (212 is maintained 
by Charleston District) 

• 12’ Depth and 90’ Wide along its length. 

• Periodic maintenance dredging is conducted 
where shoals exists to maintain navigation at those 
dimensions (subject to appropriations) 

ATLANTIC INTERCOASTAL 
WATERWAY



POST 45 HARBOR 
DEEPENING PROJECT



COASTAL STORM RISK MANAGEMENT
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MYRTLE BEACH COASTAL STORM RISK 
MANAGEMENT PROJECTS

Local Sponsor(s): Reach 1/North Myrtle Beach; Reach 2/City of Myrtle Beach; Reach 3/Horry County  |  End of Federal Participation: 2046
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AUTHORIZED PROJECT 
LIMITS ~ 6.3 MILES
(~33,236 FEET)

 BORROW SOURCES: Offshore Borrow Areas

 ESTIMATED NOURISHMENT VOLUMES/FREQUENCY: 
► REACH 1:  500,000 to 1,000,000 cubic yards / ~ every 8 years
► REACH 2:  750,000 to 1,250,000 cubic yards / ~ every 8 years
► REACH 3:  500,000 to 1,000,000 cubic yards / ~ every 8 years

 BERM WIDTH:
► REACH 1: 20-foot berm at 9 feet (NAVD88) / no dune
► REACH 2: 15-foot berm at 8 feet (NAVD88) / no dune
► REACH 3: 10-foot berm at 6 feet (NAVD88) / no dune

 SPECIAL CONSIDERATIONS: 24-hour turtle monitoring during construction

 ADVANCE MAINTENANCE BERM:
► REACH 1: 100 to150 feet at 8 to 6 feet (NAVD88)
► REACH 2: 100 to150 feet at 8 to 6 feet (NAVD88) 
► REACH 3: 100 to150 feet at 6 feet (NAVD88)

* SLA:  Submerged Lands Act Boundary Line (delineates state and federal waters)

LITTLE RIVER
FEDERAL CHANNEL

NOT TO SCALE

HUNTINGTON BEACH STATE 
PARK

MURRELS INLET FEDERAL CHANNEL

 POST HURRICANE IAN REHABILITATION: Construction to begin in late 2024



CHARLESTON PENINSULA PROJECT



CHARLESTON TIDAL & INLAND STUDY



ENVIRONMENTAL INFRASTRUCTURE 
Lakes Marion & Moultrie

• Current Status
• Construction ongoing for Winding Woods Reach (8mi) 

and Tank, and the Providence Reach (1.5mi)
• Orangeburg-Berkeley Phase 1 (8mi) underway
• Orangeburg-Berkeley Phase 2 (8 mi) underway
• Calhoun (22mi) Reaches are in the design phase

• Cameron Reach award in FY25
• St. Matthews Reach award in FY26

• Plant Upgrade (8 to 12MGD) is in design phase

• Current Authorization: $165,000,000; WRDA 
22 (P.L. 117-263) Dec 23, 2022

• Total Federal Allocations to Date: 
$138,898,830

The primary goal of the project is to provide potable 
water to central South Carolina, using Lake Marion 
as a source



Construction of a Basic 
Training Center and 

Quad Dining Facility at Fort 
Jackson 

USACE personnel during 
construction of a Training 

Support Center at Fort Jackson 

MILITARY CONSTRUCTION (MILCON) 
PROJECTS



USACE personnel during the 
construction of a new parking garage at the 

Columbia Dorn VA Medical Center

South Atlantic Division Boundaries

• Charleston District executes “minor” projects 
(<$30M) across the SAD AOR (Southeast US).

• This program covers 7 states and Puerto Rico; 23 
major hospitals (VAMC); 140+ outpatient clinics 
(CBOCs); over 2.5M enrolled veterans.

• Over $148M awarded since FY07.

VETERANS ADMINISTRATION PROJECTS



Two active projects:

• Tritium Admin Building 
• Design is at 65% review stage
• Construction magnitude $25M to $100M

• Y810 Savannah River Plutonium Production Facility (SRPPF) Maintenance 
Bldg project

• AE design not yet awarded
• Construction magnitude $25M to $100M

• Potential for more work …

SAVANNAH RIVER SITE PROJECTS



FACILITY INVESTMENT SERVICES 
(FIS) OVERVIEW

• FIS contracts are:
• Maintenance based – HVAC, chillers, valves, etc
• Proactive, not reactive
• Competitive, not sole-source
• Rapid execution – services calls & Task Orders can be expedited 
• Enable focused oversight and historical trends
• Enable long-term acquisition planning and shelf-ready projects

• Three components to a typical contract:
• Preventive maintenance (aka “oil change”)

• Routine, pre-defined based on equipment
• Regularly scheduled by contractor
• Firm fixed price

• Service call (aka “alternator replacement”)
• On-demand, pre-paid, up to $2,500

• IDIQ Task order (aka “engine replacement”)
• $2,500 or above
• Negotiated per task order
• Not pre-paid, funds required as needed per task order

PREVENTIVE
MAINTENANCE

TASK 
ORDERS

SERVICE
CALLS

Facility
 Investment

Services



CHARLESTON DISTRICT
FORECAST 

FISCAL YEAR 26/27

DoDAAC/Office Code: W912HP
As of 20 October 2025

Small Business Info



Program Project Location Advertised 
Date Award Date Range

Small 
Business 
Set Aside

Solicitation #

TOOLS $99M WEST DB/DBB MATOC West of the 
Mississippi River 

1st Qtr, 
FY26

3rd Qtr, 
FY26

Not to Exceed 
$99M, 5 Years

Small 
Business W912HP-25-R-A181

TOOLS
$350M DB/DBB MATOC EAST
236220 - Commercial and Institutional Building 

Construction

East of the 
Mississippi River
And Puerto Rico

2nd Qtr,
FY26

4th Qtr,
FY26

Not to Exceed 
$350M, 
5 Years

Small 
Business W912HP26RA001

TOOLS Charleston Peninsula CSRM AE 
SATOC Charleston, SC 1st Qtr, 

FY26
3rd Qtr, 

FY26
Not to Exceed 
$99M, 5 Years Unrestricted TBD

FORT 
JACKSON

FY26 Child Development Center 
(DBB) Ft Jackson, SC TBD TBD $25-50M TBD TBD

These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

CHARLESTON DISTRICT PROJECTIONS FY26/27 
(SEARCH SAM.GOV W912HP*) 

https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/


Program Project Location Advertised 
Date Award Date Range Small Business 

Set Aside Solicitation #

DOE SRS Y810 MAINTENANCE 
BUILDING

Savannah 
River Site – 
Aiken, SC

1st Qtr,
FY26

4th Qtr,
FY26

More than 
$10M OTSB TBD

DOE

SRS Y810 PROCUREMENT 
WAREHOUSE NNSA 

CONSTRUCTION
236220 - Commercial and Institutional Building 

Construction

Savannah 
River Site – 
Aiken, SC

1st Qtr,
FY26

4th Qtr,
FY26

More than 
$10M Unrestricted W912HP25RA017

DOE SRS - TRITIUM ADMIN 
BUILDING CONSTRUCTION

Savannah 
River Site – 
Aiken, SC

1st Qtr,
FY26

4th Qtr,
FY26

More than 
$10M TBD TBD

DOE SRS - TRITIUM ADMIN 
BUILDING MODIFICATION

Savannah 
River Site – 
Aiken, SC

1st Qtr,
FY26

4th Qtr,
FY26

More than 
$10M TBD TBD

These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

CHARLESTON DISTRICT PROJECTIONS FY26/27 
(SEARCH SAM.GOV W912HP*) 

https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
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https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/


These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

CHARLESTON DISTRICT PROJECTIONS FY26/27 
(SEARCH SAM.GOV W912HP*) 

Program Project Location Advertised 
Date Award Date Range Small Business 

Set Aside Solicitation #

81ST READINESS 
DIVISION

81ST FIS NEW CONTRACTS - 
REG K, F, P

561210 - Facilities Support Services

Various 
Locations 

(See attached 
map of Regions)

4th Qtr,
FY25

2nd Qtr,
FY26 $1M-$5M SB W912HP26RA007

CIVIL WORKS
FY26 - GEORGETOWN 

HARBOR O&M NAVIGATION 
DREDGING

Charleston, SC 
AOR

3rd Qtr,
FY25

1st Qtr,
FY26 $5M-$10M SB TBD

CIVIL WORKS
FY26 - LAKE MARION - 

CAMERON REACH
237110 - Water and Sewer Line and Related 

Structures Construction

Charleston, SC 
AOR

1st Qtr,
FY26

1st Qtr,
FY26

More than 
$10M Unrestricted W912HP26RA003

CIVIL WORKS FY26 - LOWER HARBOR 
O&M DREDGING

Charleston, SC 
AOR

1st Qtr,
FY26

1st Qtr,
FY26

More than 
$10M

TBD W912HP25BA002

https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/


Program Project Location Advertised 
Date Award Date Range Small Business 

Set Aside Solicitation #

CIVIL WORKS

FY26 NORTH MYRTLE BEACH 
OCEAN OUTFALL 

(17TH AVE SOUTH)
237990 - Other Heavy and Civil Engineering 

Construction

Myrtle Beach, 
SC AOR

4th Qtr,
FY25

3rd Qtr,
FY26

More than 
$10M Unrestricted W912HP26RA028

CRRP FY26 - CRRP FORKLIFT 
PURCHASE

Cooper River 
Rediversion 
Project, SC

1st Qtr,
FY26

1st Qtr,
FY26 Below the SAT SB TBD

CRRP
FY26 – CRRP USGS Dock 

Repair
237990 - Other Heavy and Civil Engineering 

Construction

Charleston 
District AOR

4th Qtr,
FY25

1st Qtr,
FY26 $500K-$1M SB W912HP26BA002

DEFENSE 
LOGISTICS 
AGENCY

FY26 CMS CONTRACT AT 
DDRT Red River, TX 1st Qtr,

FY26
1st Qtr,
FY26 $500K-$1M SB TBD

These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

CHARLESTON DISTRICT PROJECTIONS FY26/27 
(SEARCH SAM.GOV W912HP*) 

https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/


Program Project Location Range Projected 
Advertise Date

Projected Award 
Date

Small Business 
Set Aside

DEFENSE 
LOGISTICS AGENCY

DDWG Lighting Upgrades - 
(Construction)

Warner 
Robbins, GA $10M-$25M 2nd Qtr, 

FY26
4th Qtr, 

FY26 TBD

DEFENSE 
LOGISTICS AGENCY

DDRT Replace DLA Building 499 Roof 
(Construction) Red River, TX $10M-$25M FY27 FY27 TBD

VETERAN AFFAIRS
VBA Jackson Regional Office - 

Reroof, Boiler Stack Rework & LP 
(Construction Award)

Jackson, MS $1M-$5M 2nd Qtr, 
FY26

4th Qtr, 
FY26 SDVOSB

VETERAN AFFAIRS
VA COL - Curb & Gutter Parking Lot 
w/ Lighting & Area Sewer Repairs 

(DB Construction Award)
Columbia, SC $10M-$25M 2nd Qtr, 

FY26
4th Qtr, 

FY26
SDVOSB

VETERAN AFFAIRS VA COL - Sewer Repairs (DB 
Construction Award) Columbia, SC $5M-$10M 2nd Qtr, 

FY26
4th Qtr, 

FY26 SDVOSB

These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

CHARLESTON DISTRICT PROJECTIONS FY26/27 
(SEARCH SAM.GOV W912HP*) 

https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
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https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/


Program Project Location Range Projected 
Advertise Date

Projected Award 
Date

Small Business 
Set Aside

81st READINESS 
DIVISION

81st AL/MS(a) Muni - NEW 
CONTRACT

Alabama and 
Mississippi $1M-$5M 1st Qtr, 

FY26
4th Qtr, 

FY26 Small Business

81st READINESS 
DIVISION

81st GA/TN(a) Muni - NEW 
CONTRACT

Georgia and 
Tennessee $1M-$5M 1st Qtr, 

FY26
4th Qtr, 

FY26 Small Business

81st READINESS 
DIVISION

81st NC/SC(a) Muni - NEW 
CONTRACT NC/SC $1M-$5M 1st Qtr, 

FY26
4th Qtr, 

FY26 Small Business

81st READINESS 
DIVISION 81st PR Muni - NEW CONTRACT Puerto Rico $1M-$5M 1st Qtr, 

FY26
4th Qtr, 

FY26 Small Business

MARINE FORCES 
RESERVES Battle Creek Security Upgrades Battle Creek, 

MI
$1M-$5M 2nd Qtr, 

FY26
4th Qtr, 

FY26 Small Business

DEFENSE 
LOGISTICS AGENCY DDRT Fire Alarms & Suppression Red River, TX $10M-$25M 2nd Qtr, 

FY26
4th Qtr, 

FY26 TBD

These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

CHARLESTON DISTRICT PROJECTIONS FY26/27 
(SEARCH SAM.GOV W912HP*) 
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Program Project Location Range Projected 
Advertise Date

Projected Award 
Date

Small Business 
Set Aside

CIVIL WORKS FY26 LMM Lodge Hall Charleston AOR $5M-$10M 1st Qtr, 
FY26

4th Qtr, 
FY26 Small Business

CIVIL WORKS MUSC Pump Upfit Charleston AOR $5M-$10M 1st Qtr, 
FY26

4th Qtr, 
FY26 Small Business

CIVIL WORKS City of Charleston Brick Arches Charleston AOR $5M-$10M 1st Qtr, 
FY26

4th Qtr, 
FY26 Small Business

These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

CHARLESTON DISTRICT PROJECTIONS FY26/27 
(SEARCH SAM.GOV W912HP*) 
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Best Practices for Those Who Want to Work With Us

 Read and respond to our sources sought notices in accordance with the announcement. 
Contracting can make the best procurement decisions when provided with requested information.

 Ensure realistic lead times for ordering parts to avoid delays in installation and meeting 
scheduled deadlines. Failure to plan accordingly can impact project timelines and overall 
performance that  can be reflected on CPARS.

 Reach out to our Small Business Professional for a Capabilities Briefing - but do your 
research!  Review our current projections/upcoming projects and see what may interest you and be 
prepared to speak about it.

 If you feel as if you are a good fit to do the work that we have out on solicitation but realize your 
proposal would be unsuccessful because you can’t meet the criteria for things like past performance 
or past experience, reach out to the Contracting Officer or submit a RFI through the means 
identified in the solicitation.  Sometimes we are more restrictive than we realize, we don’t know that 
until you tell us! 

 Check out our new USACE Headquarters Doing Business Page!  It is packed with amazing 
information to help Construction Contractors! https://www.usace.army.mil/Business-With-
Us/Partnering/

CHARLESTON DISTRICT TAKE AWAYS

https://www.usace.army.mil/Business-With-Us/Partnering/
https://www.usace.army.mil/Business-With-Us/Partnering/
https://www.usace.army.mil/Business-With-Us/Partnering/
https://www.usace.army.mil/Business-With-Us/Partnering/
https://www.usace.army.mil/Business-With-Us/Partnering/


Point of Contact for Charleston District 
Chief, Small Business Programs Office (W912HP) 
Tonya Willis, 843-329-8084, tonya.d.willis@usace.army.mil
**Join my monthly mailing list**

Chief, Contracting Division (W912HP)
Charlenne Figgins, 843-329-8061, charlenne.l.figgins@usace.army.mil

US Army Corps of Engineers Enterprise Forecast Updated Monthly
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/

District Projections Posted monthly along with Tips to Businesses and Other helpful 
information: 
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/

Capabilities Briefings:   Scheduled Thursday Mornings (No briefings scheduled Jul, Aug and Sep) 

Sources Sought, RFPs & award notices are found at SAM.GOV (Search W912HP*) and on
Twitter and Facebook at:  twitter.com/CharlestonCorps    www.facebook.com/CharlestonCorps
Address:  Charleston District, USACE, 69-A Hagood Ave., Charleston, SC  29403-5107

Small Business Info

CHARLESTON DISTRICT CONTACTS
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http://www.facebook.com/CharlestonCorps
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