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® MARFORRES (Marine Forces Reserve)

¢ 81st RD (Readiness Division)

¢ DLA (Defense Logistics Agency)

¢ NASA (National Aeronautics and Space Agency)
¢ DOE (Department of Energy)

A

Veteran Affairs
Joint Base Charleston
Fort Jackson

South
Carolina




US Army Corps
US.ARMY of Engineers.
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910 Contract Actions
Totaling $330.5M

16 Inspections of
Completed Works

4.3 Million Cubic Yards
Dredged from
Charleston Harbor

S189M in Total Construction
Placement

Grand Strand
Renourishment Awarded
(26 Miles, $72 Million)

172 Task Orders Awarded for
the 81st RD Totaling $35.5M

2116 Permit Actions

Evaluated

1075 Jurisdictional
Determinations Completed

NEW PERSONNEL
QUALIFICATIONS

1

2
3
1

Professional Engineer

Project Management
Professionals

Contracting Professionals

Planning Associates
Graduate



= FY25 Base Contract Procurements

+ 27 IDIQ awards

- 14 AE Firms
- 13 DB/DBB Firms

Record-breaking tools awards, strategic growth, and forward momentum...

o Al v

+ Five MATOCs + $367M capacity Other Accomplishments
over five years

- AQ Plan Approved by SCO & prepped

- 3 AE MATOCS (ss, $169M in AE for RFP in FY26 ($350M DB/DBB
SPVOSS.and | $198M in DB/DBB MATOC)
=2 DB/DBB MATOCs - One full RFP package prepped for
(Roofing and SDVOSB) FY26 ($99M DB/DBB West MATOC)

FY?26: Planning for $550M in new capacity!

US Army Corps
US.ARMY of Engineers:



Program Overview

US Army Corps
US.ARMY of Engineers.



Legend ]

« The Atlantic Intracoastal Waterway (AIWW) is a o
Federal project, constructed and maintained by the #
U.S. Army Corps of Engineers (Authorized in 1937) |. 7

e ~235 miles total length in S.C. (212 is maintained )
by Charleston District) e

/

« 12’ Depth and 90" Wide along its length. P

« Periodic maintenance dredging is conducted
where shoals exists to maintain navigation at those ]
dimensions (subject to appropriations) 3i

US Army Corps

US.ARMY of Engineers.



POST 45 HARBOR
DEEPENING PROJECT

CHARLESTON HARBOR

DEEPENING
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During its 150-year
history, Charleston
District has maintained
Charleston Harbor
every year for

140 years
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o WILMINGTON DISTRICT ¥

. 2y : ~-.“+',~: ;- ':.I (SAW) :
LL.-/_\H, | i Nor’rh Cdrollno

L CHARLESTON. - N\ = =
. DISTRICT _
. : g (SAC) '@ Myrtle Beach
- i s (North Myrtle Beach,
R ' Myrile Beach, Garden Cl’ry/
n B <y gt - Surfside Beach Reaches)

SAVANNAH
DISTRICT >
(SAS)

Pawleys Island

Folly Beach Atlantic Ocean
Folly Beach

Folly Beach
Afray

Coastal Storm Risk Management
MOBIL |
DISTRICT

(SAM)

@ 5 Constructed Beach Segments

. JACKSONVILLE DISTRICT (SAJ) O 1 Planning Engineering Design Phase

FIgrida




MYRTLE BEACH COASTAL STORM RISK
MANAGEMENT PROJECTS

Local Sonsor s): Reach 1/North Myrtle Beach; Reach 2/City of Myrtle Beach: Reach 3/Horry County | End of Federal Participation: 2046

& i o Al SR = ESTIMATED NOURISHMENT VOLUMES/FREQUENCY:
I:I B°"°W Sowc,es 7 YR N ' S > REACH 1: 500,000 to 1,000,000 cubic yards / ~ every 8 years
7 . CBR A Zonﬁs : % ¥ Ty v 99 ® » REACH 2: 750,000 to 1,250,000 cubic yards / ~ every 8 years
' b Sl £, o » REACH 3: 500,000 to 1,000,000 cubic yards / ~ every 8 years
! = BERM WIDTH:
- " T ‘ vl > g A _ » REACH 1: 20-foot berm at 9 feet (NAVD88) / no dune
=\ (5AC) % g M TG = » REACH 2: 15-foot berm at 8 feet (NAVD88) / no dune
Yosmer o Noﬁﬁ%}kﬁﬂ S e » REACH 3: 10-foot berm at 6 feet (NAVD88) / no dune

e - ADVANCE MAINTENANCE BERM:
_ - » REACH 1: 100 to150 feet at 8 to 6 feet (NAVD88)

Gl ) REACH 2: 100 10150 feet at 8 to 6 feet (NAVD8S)
> » REACH 3: 100 to150 feet at 6 feet (NAVD88)
- = BORROW SOURCES: Offshore Borrow Areas
= SPECIAL CONSIDERATIONS: 24-hour turtle monitoring during construction

Little River

Ve . - . . o e
_____ " “Cane North Aglgggg POST HURRICANE IAN REHABILITATION: Construction to begin in late 2024

TYPICAL CROSS SECTION (NAVD88) NOTE: DEPICTS REACH 1 (REFER TO NOTATIONS ABOVE FOR REACH VARIATIONS)

1V:2H
T SgEon ADVANCE NOURISHMENT BERM

20 FEET o—VARIES

*— -
~~~~~~ ——9-FOOT ELEVATION SLOPE WILL VARY

PROCESSES

HUNTINGTON BEACH STATE
PARK

NOT TO SCALE
/

1A peraed LanNnas A

o - Q>5urfside
I ' / MURRELS INLET FEDERAL CHANNEL
B /

ELEVATION IN FEET, NAVD88

RBoundarv Line (delineates state and federal wate



A 250 YEARS 4

1775 & 2025

us Arrhy Corps
of Engineers.:

CHARLESTUN PENINSULA STUD\" CHARLESTON, 5C
PROJECT OVERVIEW - INVES'I'IGAT]DNS

_ M authority: Senate Resolution, EPW
Committee, April 22, 1988 and P.L. 84-7]
Funding: $3.7M, 100% Federal Funding,
Bipartisan Budget Act of 2018

Business Line: Coastal Storm Risk
Management

sponsor: City of Charleston

Chief Report
2022

— el
4 Storm ‘::.- qe -ml
- Cowiassls
-l

B Fumo Stations

F Perrans e

* PED

2023 - 2026

* Construction

2026 - 2032

= ha wi « i
STUDY FEATU RES FUNDING
Thee Charleston Peninsula Coastal Storm Risk o Estimated total project cost is
Management Study is investigating potential solutions 51,132, 000,000
to address risk to vulnerable populations, property, =  Federal 573508/ Non-Fed 5397M
and infrastructure on the Charleston peninsula o Hwersge annunl net benefits is

o The Recommended Plan consists of & storm surge wall 5447 5M
[elevation 12 ft NAVDES) with gates/pumps,
monstructursl measures and lving shoreline
[envirommental mitigstion).

= Benefit cost ratio is 108 to 1
= Benefit cost ratic @ 7% iz 3.4

I us_mmmmﬁ-gm-mmmm I

CHARLESTON PEMNINSULA STUDY

o

e

l.n'ullh P'r|;||x=-::r IIJB

oA
e e
l.ﬁ.nu-. P'rl:l|::ct ZDE i

A
I\ .
L

I U.S. Amy Corps of Engineerss - Charleston District




250 YEARS 4

1775 & 2025

us Ary Corps

US.ARMY of Engineers.

CHARLESTON TIDAL & INLAND FRM STUDY, SC q

PROJECT OVERVIEW - INVEST GATIONS

Study Authority: Senate Resolution,
=l EPW Committee, 201(a)(22) of WRDA 202
“Tidal and Inland Flood Risk Management”

2 Expanded Authorization: WRDA 2022 8106 (a) —
e Additional Alternatives Compound Flooding

| Charkastan Iniand Tidai Fioading Shady =
Project Ares —— e

Business Line: Flood Risk Management
Sponsor: City of Charlestton

KEY COMPONENTS

Schedule & Budget Overview: $7.8M and 3 Yrs & 10 Mos to TSP; $12.25M, 5 Yrs & 6 Mos to complete

Key Components of the Study Scope: Important Milestones to TSP to Reduce Uncertainties

Compound Flooding

Full Array of Alternatives & Comprehensive Benefits & 8106
Envirenmental Impact Statement

Robust Community Cutreach

Class 3 Cost Estimate (Geotechnical, Utility & Risk Assessment)

City of Charleston (James Island, West Ashley and Peninsula) . Decision: April 2025 - Work Plan Release / FY25 Earmark

Scope Discussion: December 2025 - Future Without Project
Condition Modeling Complete
Scope Discussion: December 2026 - Final Array of Alternatives

Scope Discussion/Decision: August 2027- Identify the
Tentatively Selected Plan

(~Apal 2025)

STUDY RISKS

o Multiple flood hazards with the study area
create analytical complexity.

o Technical risks include engineering modeling
to evaluate compound flood risks isn't aligned
with Corps practice.

o Economic modeling will require innovate
implementation of iterative models to assess
performance and benefits.

o FY25 funding gap due to delayed budget
and/or inadequate funding for study.

© HQinterpretation limiting authority of
201(a)(22) of WRDA 2020 -

o Only measures that address hazards
traditionally within Corps mission areas
are allowed to be cost shared for

desien/canstruction [not Tidal er SLR)

FUNDING STREAM*

:conillﬂ Alternative Evaluation & Analysis g '“A";".'gh"“"' | chiers Report
3 & 5 months, §7_4M|
mmm) years s, § N s s, $TBO) (& months, §TBD)
FWOP Identity the Final Re
. r port
(2w2024) (12172025 Aty A2 e
(121152026) Chief's
FCsA 5P ADM Report
(382024) (11ar2028) (101172028 Signature
A (9/28/2029)

Federal
FeArT— Budgeting Funds NFs Cost
Plan Received/R| Share
equested
Received
To Date $1,500,000 $800,000 $800,000
FY2s $2,200,000 $ﬁ%2%{$ $1,100,000
Fr2é $2,000,000 $1,000,000
FY27 $2,000,000 $1,000,000
$3,450,000
P28 linc sosokiepry| %0 | 31:600.000
FY29 $1.000.000 $0 $500.000
Total $1,500,00 | $5,000,00

U.S. Army Corps of EnglneerS@ Charleston District

Water & Wetlands

Water

100 Year Storm Surge 14" of Sea Level Rise

7

nvEAR

AT e

LD pum veAR

D28

10 ¥r. Moving Avg.

* (Major Floods)

U.S. Army Corps of Engineerss - Charleston District




gz, ENVIRONMENTAL INFRASTRUCTURE

Lakes Marion & Moultrie

LAKE MARION REGIONAL

WATER DISTRIBUTION SYSTEM | -
MAY 2024 ~

The primary goal of the project is to provide potable
water to central South Carolina, using Lake Marion
as a source

* Current Status

» Construction ongoing for Winding Woods Reach (8mi)
and Tank, and the Providence Reach (1.5mi)

« Orangeburg-Berkeley Phase 1 (8mi) underway
« Orangeburg-Berkeley Phase 2 (8 mi) underway
 Calhoun (22mi) Reaches are in the design phase Rl i
- Cameron Reach award in FY25 (s Sl e
- St. Matthews Reach award in FY26 (
» Plant Upgrade (8 to 12MGD) is in design phase ) ‘ A e 5

GOODBY'S CREEK
\ WASTEWATER
\ TREATMENT PLANT

LAKE MARION
WATER TREATMENT PLANT
UPGRADE

LAKE MARION

BERKELEY COUNTY 1,)

« Current Authorization: $165,000,000; WRDA e A R
22 (P.L. 117-263) Dec 23, 2022 B

ELEVATED TANK

Legend

. Future Water Llne
« Total Federal Allocations to Date: - (,
Additional Water Line
i $138,898,830
J b \. Future Elevated Tank

Elevated Tank (Under Construction)
@ Additional Elevated Tank
B Meter Station (Completed)
]

US Army COI'pS MeterS!at?on(Under Construction)
US.ARMY of Engineers. A Propossdes




gy, MILITARY CONSTRUCTION (MILCON)

250 YEARS AN

1775 [ 2025 4804
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USACE personnel during
construction of a Training
Support Center at Fort Jackson

US Army Corps
US.ARMY of Engineers.

PROJECTS
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Charleston District executes “minor” projects
(<$30M) across the SAD AOR (Southeast US).
This program covers 7 states and Puerto Rico; 23
major hospitals (VAMC); 140+ outpatient clinics
(CBOCs); over 2.5M enrolled veterans.

Over $148M awarded since FYO07.

VA Medical Center
Columbia
% Fort Jackson National Cemetery
oluml
it i
v i

U.S. ARMY

C&P Clinic Joint Base

Click here to access

electronic map

qqqqqqq
South 7S o RN
Carolina %
i o

VA Medical Center Charleston |

Charleston

.—.».r—.'.:..'.’." ............ ]
o e k%
e S e T
P it | — s il b | | tF1eas:
. : “Charleston
e g & [ &
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VETERANS ADMINISTRATION PROJECTS
M \m

8l

- S al
A SAW Cent
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South Atlantic Division Boundaries

U ACE personnel durlng the
construction of a new parking garage at the
Columbia Dorn VA Medical Center

ca




SAVANNAH RIVER SITE PROJECTS

Two active projects:

* Tritium Admin Building
« Design is at 65% review stage
« Construction magnitude $25M to $100M
« Y810 Savannah River Plutonium Production Facility (SRPPF) Maintenance
Bldg project
« AE design not yet awarded
« Construction magnitude $25M to $100M
« Potential for more work ...




U.S. ARMY

* FIS contracts are;:

* Proactive, not reactive
« Competitive, not sole-source

« Rapid execution — services calls & Task Orders can be expedited

« Enable focused oversight and historical trends

« Enable long-term acquisition planning and shelf-ready projects

« Three components to a typical contract:

* Preventive maintenance (aka “oil change”)
» Routine, pre-defined based on equipment
* Regularly scheduled by contractor
* Firm fixed price
« Service call (aka “alternator replacement”)
« On-demand, pre-paid, up to $2,500
» IDIQ Task order (aka “engine replacement”)
« $2,500 or above
US Army Corps * Negotiated per task order
of Engineers. * Not pre-paid, funds required as needed per task order

PREVENTIVE
MAINTENANCE

Facility
Investment
Services

FACILITY INVESTMENT SERVICES
(FIS) OVERVIEW

 Maintenance based — HVAC, chillers, valves, etc

TASK
ORDERS

SERVICE
CALLS
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Project

Location

Advertised

Date

Award Date

Range

Small
Business

CHARLESTON DISTRICT PROJECTIONS FY26/27

(SEARCH SAM.GOV W912HP¥)

Solicitation #

Set Aside
West of the 1%t Qtr, 3 Qtr, |NottoExceed| Small
DERLI T ESY I Lkl Mississippi River FY26 FY26 $99M, 5 Years | Business W912HP-25-R-A181
East of the Not to Exceed
$350M DB/DBB MATOC EAST nd
-TOOLS 236220 - Commercial and Institutional Building MiSSiSSippi River 2 Qtr’ ath Qtr’ $350M; Sma" W912HP26RA001
- . FY26 FY26 Business
And Puerto Rico 5 Years
Charleston Peninsula CSRM AE 15 Qtr, 39 Qtr, |Not to Exceed .
‘ TOOLS SATOC Charleston, SC Y26 Y26 499M, 5 Years Unrestricted TBD
FORT FY26 Child Development Center
‘JA CKSON (DBB) Ft Jackson, SC TBD TBD $25-50M TBD TBD

us Arrhy Corps
US.ARMY of Engineers.

These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/

The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.


https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/

Advertised

Small Business

CHARLESTON DISTRICT PROJECTIONS FY26/27

(SEARCH SAM.GOV W912HP¥)

Project Location Date Award Date Set Aside Solicitation #
Savannah
SRS Y810 MAINTENANCE . . 1°t Qtr, 4t Qtr, More than
Em=) DOE BUILDING River Site = FY26 FY26 $10M OotsB TBD
Aiken, SC
SRS Y810 PROCUREMENT - h
WAREHOUSE NNSA .avanr\a 1%t Qtr, 4™ Qtr More than
e==)» DOE CONSTRUCTION Rl\{er Site - Y26 Y26 $10M Unrestricted [W912HP25RA017
236220 - Commercial and Institutional Building Alkenl SC
Construction
N SRS - TRITIUM ADMIN Rs;?’:?gﬁh_ 1% Qtr, a"qtr, | More than 18D 18D
BUILDING CONSTRUCTION . FY26 FY26 S10M
Aiken, SC
= DOE SRS - TRITIUM ADMIN Rs;f'l‘e'?r;';aeh_ 1% Qtr, 4"qtr, | More than 18D 18D
BUILDING MODIFICATION . FY26 FY26 S10M
Aiken, SC
s = These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/

US Army Corps The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

US.ARMY of Engineers.


https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/

Program

CHARLESTON DISTRICT PROJECTIONS FY26/27

(SEARCH SAM.GOV W912HP¥)

Project

Location

Advertised

Date

Award Date

Range

Small Business
Set Aside

Solicitation #

Various
81T READINESS| 815T FIS NEW CONTRACTS - | | ~+ions ath Qtr, 2" qQtr, $1M-$5M - WOL2HPIERAODT
DIVISION REGK, F, P (See attached FY25 FY26
561210 - Facilities Support Services map of Regions)
FY26 - GEORGETOWN . .
=) CIVIL WORKS |HARBOR O&M NAVIGATION Char';':;‘;"' >¢ 3FY(21;“ 1FY(;:’ $5M-$10M SB TBD
DREDGING
FY26 - LAKE MARION - Charleston. 5| 1t at More th
CIVIL WORKS CAMERON REACH arieston, & & Ore Than | nrestricted | W912HP26RA003
237110 - Water and Sewer Line and Related AOR FYZG FY26 $10M
Structures Construction
FY26 - LOWER HARBOR [Charleston, SC| 1% Qtr, 1%t Qttr, More than
ﬂ TBD W912HP25BA002
SIAS AN & O&M DREDGING AOR FY26 FY26 $10M

These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

us Arrhy Corps
US.ARMY of Engineers.


https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/

CHARLESTON DISTRICT PROJECTIONS FY26/27

(SEARCH SAM.GOV W912HP¥)

Advertised Small Business

Program Location Award Date Range Solicitation #

Date Set Aside

FY26 NORTH MYRTLE BEACH
OCEAN OUTFALL Myrtle Beach,| 4th Qtr, 3" Qtr, More than i

W912HP26RA028

237990 - Other Heavy and Civil Engineering

Construction
Cooper River
FY26 - CRRP FORKLIFT . . 1°t Qtr, 1%t Qtr,
CRRP PURCHASE Redl-versmn Y26 Y26 Below the SAT SB TBD
Project, SC
FY26 — CRRP USGS Dock Charlest a Qt 1 ot
. arleston r r
CRRP Repair - ’ ’ 500K-$1M SB W912HP26BA002
237990 - Other Heavy and Civil Engineering District AOR FY25 FY26 $ $
Construction
DEFENSE - -
LoGisTics | 126 CMSD%%'\T'TRACT AT | Red River, TX IFYCZIE' lrvczl;r' $500K-$1M SB TBD
AGENCY
O ||
}‘ - These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
N US Army Corps The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

US.ARMY of Engineers.



https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/

CHARLESTON DISTRICT PROJECTIONS FY26/27

(SEARCH SAM.GOV W912HP¥)

Program Proiect Location Projected Projected Award Small Business
& J Advertise Date Date Set Aside
DEFENSE DDWG Lighting Upgrades - Warner $10M-£25M 2" Qtr, 4™ Qtr, .
LOGISTICS AGENCY (Construction) Robbins, GA FY26 FY26
DEFENSE DDRT Replace DLA Building 499 Roof .
LOGISTICS AGENCY (Construction) S G | B FY27 FY27 TBD
VBA Jackson Regional Office - 2 Qtr 4™ Qtr
VETERAN AFFAIRS | Reroof, Boiler Stack Rework & LP | Jackson, MS S1M-S5M Y26 ’ Y26 ’ SDVOSB
(Construction Award)
VA COL - Curb & Gutter Parking Lot nd -
==)| VETERAN AFFAIRS| w/ Lighting & Area Sewer Repairs | Columbia, SC Al el ZFY(;:' 4FY‘21:' SDVOSB
(DB Construction Award)
VA COL - Sewer Repairs (DB : $5M-$10M 2" Qtr, 4™ Qtr,
VETERAN AFFAIRS Construction Award) Columbia, SC Y26 FY26 SDVOSB
\' \\" \ﬂ/ These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
= US Army Corps The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

US.ARMY of Engineers.


https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/

CHARLESTON DISTRICT PROJECTIONS FY26/27

(SEARCH SAM.GOV W912HP¥)

Projected Projected Award Small Business
Advertise Date Date Set Aside

Program Project Location Range

81st READINESS 81st AL/MS(a) Muni - NEW Alabama and 1%t Qtr, 4™ Qtr, )
DIVISION CONTRACT Mississippi | " LM-°5M FY26 FY26 Small Business
81st READINESS 81st GA/TN(a) Muni - NEW Georgia and 1%t Qttr, 4™ qtr, .
DIVISION CONTRACT Tennessee S1M-55M FY26 FY26 SmaliBUsiness
81st READINESS 81st NC/SC(a) Muni - NEW 1%t Qtr, 4™ Qtr, .
DIVISION CONTRACT NC/sC 51M-55M FY26 FY26 R
81st READINESS 1%t Qttr, 4'™" Qtr,

81st PR Muni - NEW CONTRACT Puerto Rico S1M-S5M Small Business

DIVISION FY26 FY26
MARINE FORCES . Battle Creek, | $1M-$5M 2" Qtr, 4™ Qtr, :
RESERVES Battle Creek Security Upgrades M FY26 FY26 Small Business
DEFENSE : : . $10M-$25M 2" Qtr, 4™ Qtr,
LOGISTICS AGENCY DDRT Fire Alarms & Suppression | Red River, TX FY26 FY26 TBD
\J \I These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
N US Army Corps The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

US.ARMY of Engineers.
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. CHARLESTON DISTRICT PROJECTIONS FY26/27

(SEARCH SAM.GOV W912HP¥)

Projected Projected Award Small Business
Advertise Date Date Set Aside

Program Project Location Range

st th
E===) CIVIL WORKS FY26 LMM Lodge Hall Charleston AOR | - ¢cp1.s10m b el 4 AN Small Business
FY26 FY26
i 1%t Qtr, 4'™" Qtr, .
CIVIL WORKS MUSC Pump Upfit Charleston AOR | $5M-$10M Small Business
FY26 FY26
: : 1 Qtr, 4™ qtr, :
CIVIL WORKS City of Charleston Brick Arches | Charleston AOR | $5M-$10M Y26 FV26 Small Business
v -
w' G = These are PROJECTIONS only. https://www.sac.usace.army.mil/Business-With-Us/Contracting-Opportunities/
N US Army Corps The award date, range of magnitudes, acquisition strategies and solicitation #s are subject to change.

US.ARMY of Engineers.
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CHARLESTON DISTRICT TAKE AWAYS

Best Practices for Those Who Want to Work With Us

US Army Corps
US.ARMY of Engineers.

Read and respond to our sources sought notices in accordance with the announcement.
Contracting can make the best procurement decisions when provided with requested information.

Ensure realistic lead times for ordering parts to avoid delays in installation and meeting
scheduled deadlines. Failure to plan accordingly can impact project timelines and overall
performance that can be reflected on CPARS.

Reach out to our Small Business Professional for a Capabilities Briefing - but do your
research! Review our current projections/upcoming projects and see what may interest you and be
prepared to speak about it.

If you feel as if you are a good fit to do the work that we have out on solicitation but realize your
proposal would be unsuccessful because you can’t meet the criteria for things like past performance
or past experience, reach out to the Contracting Officer or submit a RFI through the means
identified in the solicitation. Sometimes we are more restrictive than we realize, we don’t know that
until you tell us!

Check out our new USACE Headquarters Doing Business Page! It is packed with amazing
information to help Construction Contractors! https://www.usace.army.mil/Business-With-
Us/Partnering/
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CHARLESTON DISTRICT CONTACTS

Point of Contact for Charleston District

Chief, Small Business Programs Office (W912HP)
Tonya Willis, 843-329-8084, tonya.d.willis@usace.army.mil
**Join my monthly mailing list**

Chief, Contracting Division (W912HP)
Charlenne Figgins, 843-329-8061, charlenne.l.figgins@usace.arm\

US Army Corps of Engineers Enterprise Forecast Updated Monthly
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/

District Projections Posted monthly along with Tips to Businesses and Other helpful
information:
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/

Capabilities Briefings: Scheduled Thursday Mornings (No briefings scheduled Jul, Aug and Sep)

Small Business Info

Sources Sought, RFPs & award notices are found at SAM.GOV (Search W912HP*) and on
m Twitter and Facebook at: twitter.com/CharlestonCorps www.facebook.com/CharlestonCorps
Address: Charleston District, USACE, 69-A Hagood Ave., Charleston, SC 29403-5107

US Army Corps
US.ARMY of Engineers.

N
-,


mailto:tonya.d.willis@usace.army.mil
mailto:charlenne.l.figgins@usace.army.mil
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
https://www.usace.army.mil/Business-With-Us/Small-Business/Upcoming-Contract-Opportunities/
http://twitter.com/CharlestonCorps
http://www.facebook.com/CharlestonCorps

:
Ass
veer

=

i
of




	U.S. Army Corps of Engineers:�Charleston District
	Where we work �
	Slide Number 3
	 FY25 Base Contract Procurements�   Record-breaking tools awards, strategic growth, and forward momentum…��	
	 Program Overview��	
	Slide Number 6
	POST 45 HARBOR DEEPENING PROJECT
	COASTAL STORM RISK MANAGEMENT
	Slide Number 10
	Slide Number 11
	CHARLESTON TIDAL & INLAND STUDY
	ENVIRONMENTAL INFRASTRUCTURE �Lakes Marion & Moultrie
	Slide Number 14
	Slide Number 15
	Slide Number 16
	FACILITY INVESTMENT SERVICES (FIS) OVERVIEW
	Charleston District�Forecast �Fiscal Year 26/27
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

